Grand County Wilderness Group
Board Meeting on December 3, 2023 at the Headwaters Trail Alliance office

Present via Zoom: Andy Borek, Holly Witten, John Hughes, Gary Piper, Oliver Davis

Gary Piper, President, called the meeting to order at 6:05 p.m. and noted we had a quorum of
five of the nine Board members.

Strategic plan: The Board discussed:
e Social media
e Sign-up system for cabin hosting and other events
e Relationships with partner organizations

Winter GCWG meeting: February 4, 2024

Next Board meetings: The Board will have regular monthly Board meetings the first Sundays of
the month at 6 p.m. at the HTA headquarters.

e January7

e February 4

e March3
o April7
e May5
e June?

The meeting was adjourned at 7:10 p.m.

John Hughes, Secretary



